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Communications Digest
Telling stories of how small businesses succeed while giving back to the community.
Let me tell your story!
me tell your story!

Welcome Mid-May!
With spring now finally here, surrounding us with birdsong, budding trees and endless (civic)
construction, I’m pleased to send you another issue of “Communications Digest.”
In last month's issue, I reviewed the recent memoir of Fed Ex Canada President Lisa Lisson (a true
trailblazer, as a woman leader). Lisson provided her own interpretation of what professional and
personal "resilience" are about.
Thank you to those of you who responded so positively to that review.
In this month's issue, I turn to another inspiring but very different kind of writer, the bestselling
American psychologist Susan Jeffers on the topic of existential uncertainty. Who among us doesn't
struggle with uncertainty and doubt in our professional and personal lives? Jeffers offers a
companion guide that is anything but falsely certain.
And in "Word Nerd's Corner," I visit the unnecessary word, "facility," as critiqued by American
etymologist (and wordsmith extraordinaire) Bryan Garner.
Enjoy the beauty of spring, arguably the loveliest time of year to explore Saskatoon's beautiful parks,
cafes and shops!
Sincerely,
Elizabeth
Principal
Elizabeth Shih Communications
www.elizabethshih.com
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Article One: How do you face uncertainty? Susan Jeffers weighs in, in Embracing
Uncertainty . . .
Anyone among my readers who is older than Gen Xers may remember the famously titled self-help
book, Feel the Fear and Do It Anyways (1988) by American psychologist, Susan Jeffers.
Thirty years later, she’s written a far subtler and more convincing volume on life’s uncertainty and
how “to stop trying to control the uncontrollable.” Many of Jeffers’ insights in Embracing
Uncertainty: Breakthrough Methods for Achieving Peace of Mind When Facing the Unknown can
contribute to entrepreneurial wellness, a recurrent theme of my blogging.
Jeffers has heard many patients express the anxiety that has come as scientific technologies
overwhelm us, breaking down long-held traditions in life, religion and work. Acts of terrorism and
violence embody a threat that has become the “new normal” of 21st century life.
Uncertainty characterizes all of our lives, because we do not know what the future holds— not only
as entrepreneurs, but in any area of our lives.
Society tends to teach us to want to control everything, she says, including our careers, relationships,
children, health, money, the state of the world, and so on. We unconsciously expect that life should
be certain, safe and predictable and we are uncomfortable (even panicked) about life’s increasing
uncertainty. We pop pills to decrease our anxiety, or go into denial (acting vainly to try to make life
safe), becoming addicted to work and activities that take our minds off the reality that we have “so
little control.”
Jeffers says that sadly, we often spend so much of our lives worrying and trying to prevent the bad
from happening that we forget to enjoy what’s good. And so we waste our very lives. She argues that
we need to find a way to enjoy “a rich, joyous, abundant life” that can exist “in the presence of
uncertainty” (5).
Uncertainty may actually make life wonderful, she says, however counterintuitively. She identifies
three challenging realities we need to accept that can paradoxically make ourselves comfortable with
uncertainty:
Reality #1:
The only certainty is that life is uncertain—if we truly believe that life is uncertain, we don’t look for
“guarantees.” We must surrender to the reality that we “control nothing about the future” and view
that as an affirmation, not as bad news. So we must let go of the hope that we can create anything
“certain” in our lives (8).
Reality #2:
“Once you surrender to the fact that you’re unable to control the uncertainty” in life, “you will, at
last, be able to breathe a sigh of relief” (8). That is, if you can surrender to the uncertainty.
When we reach a state of “surrender,” we can’t help but feel peace because we stop struggling to do
the impossible. We recognize that it’s a delusion to think we can control everything.
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So when we let go of the outcome of any situation, we experience calm, peace and rest. We can look
for ways of being that actually embrace the uncertain nature of life itself. How amazing such a
philosophy can be for entrepreneurs who by necessity work without safety nets (e.g. uncertain
markets, clients and income).
Reality #3:
Jeffers contends that when we accept deeply that life is uncertain, it opens the door to a powerful way
to live. We look instead for the valuable gifts inherent in each of us, no matter how bad things may
seem in any given moment.
Finding the gifts in each moment minimizes and “can even erase” our suffering. We need to look
instead for a way of being in the world that assures us that we can handle whatever life hands us—so
to be able to we live with a “Bring it on” attitude, knowing that we can face anything that comes our
way (10). We view uncertainty no longer as something to fear, but as an “enriching” aspect of life.
In other words, instead of wallowing in distress over not being able to create certainty in life, we can
find delight and adventure as we explore our own power to deal with uncertainty. Jeffers writes:
“There is great adventure in the unknown that propels us to discover powerful parts of ourselves that
we didn’t know were there” (11).
Every new moment, day or experience (good or bad) brings a challenge and sense of wonder to us,
she says: “The trick is to learn to love the uncertainty of it all . . . to find, at last, the great
satisfaction, the great joy and the great opportunity that lies within the uncertainty” (11).
Jeffers stresses that we all have a choice to make—to live “unhappy, exhausted and with futility”
(“soul-destroying ways of thinking and being”) or with a sense of excitement and possibility about
the uncertainty. In Embracing Uncertainty she provides some 42 exercises to drop the ol’ pattern and
embrace life as a “grand adventure” because it is uncertain.
When we open ourselves up to uncertainty, we can see “the beauty, miracle, joy and possibility in it
all” (13). In this light, we realize that there will be no truly terrible thing in our future, if we can find
the learning and growth that come from it all, convert our upset, panic and uncertainty into learning
and growth.
Even if things go wrong, we can be an adventurer rather than a worrier or victim, wondering “What
can I learn from this,” and “I wonder how this will all turn out” and “I wonder what I’ll learn from
this?” It’s better ultimately to be excited by uncertainty than miserable about it.
Jeffers contrasts the “Lower Self” (similar to the “Lizard Brain” in Seth Godin and elsewhere) as one
filled with insecurity, doubt, pain, fear) to the “Higher Self” (that part filled with peace, confidence,
power and love). Life always looks better from the latter self and there we find the power to embrace
uncertainty. When you live by “wondering,” you are open to both life’s positive and negative
aspects, so that you can relax as the future unfolds, not inflating your mind with hopes and
expectations that can be dashed. You observe (but do not attach to) the facts and your emotions.
By contrast, when one lives by “hoping,” the dashing of your hopes leaves you unhappy and
depressed. Those invested in hope tend to have blind certainty, want to be sure about everything and
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a stubborn need to be right (as a “know it all”). Jeffers insists that wisdom inheres instead in
knowing that we “know nothing” for certain, so we need to be open to wonder and to the adventure
of learning. We can let go of how we think “life’s supposed to go,” and feel curious about what may
happen. She offers this statement (which owes much to Buddhist philosophy):
Don’t wish for it to happen.
Don’t wish for it not to happen
Just watch it happen.
Let the wonder of life unfold (25).
We need to try to observe our own lives and avoid being caught up in their drama, because it’s hard
amidst much drama to embrace uncertainty.
Embracing the uncertainty includes cultivating emotions like wonder, curiosity, humour, love and
trust that are more powerful when based in a spiritual realm (which will differ among us—whether
we choose God or a creative source of goodness in the universe). When we work on embracing
uncertainty, we can ultimately say, “Bring it all on,” because we know that we’re up to the challenge
and that life is “hard for the fun of it” (266). Moreover, our creativity thrives in the questions that
flow from existential uncertainty.
One thing we can do is take time as we live out this philosophy, recognizing that spiritual change
takes place slowly and that joy comes from patience. Jeffers suggests another mantra: “I let go and
trust that it’s all happening perfectly,” because if we can learn and grow from it all, “it
all is happening perfectly.”
In this, one’s power is a state of consciousness (not a force to control people or events): We trust our
own power to know we can handle it all. “Trust that whatever you need will be there. And if it isn’t,
trust yourself to find it” (279).
There are potentially endless uncertainties in our entrepreneurial, professional and personal journeys,
which no degree program, workshop or even book can make safe. That should not be our goal. But I
do highly recommend Jeffers’ volume, including its exercises, as a worthy companion for those
journeys.
Now it’s your turn. How do you deal with uncertainty in your life and work? Please share, as I'd
love to read your thoughts on uncertainty.
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WORD NERD'S CORNER: The case of "facility"

In his blog from May 9th, American etymologist Bryan Garner discussed the use of the word,
"facility."
Garner complains that the word is "surplusage" (i.e. excess) in phrases like "jail facility" and
"museum facility," as is evident in this example: "'Airports that aren't well-served by airline clubs or
that don't have major hotel facilities [read: hotels] nearby will put in conference rooms of their own .
. .'" (Carol Smith, L.A. Times, 20 July, 1995, at D5).
Garner also laments that "facility" is sometimes used as a euphemism for "building," as in the
following example: "'The Fort Lauderdale development firm that bought the rest of the mall
complex 16 months ago--including the main mall facility [read: building], a nearby strip shopping
center and the former Sam's Wholesale Club building--is studying redevelopment plans'" (Catherine
Crownover, Fla. Times-Union, 28 Oct, 1996, at 10).
As both cases indicate, Garner argues that "facility" is not only "unnecessary" but "virtually
meaningless." It has become so "abstract" that it can be used to "refer to just about anything, from an
Olympic village to a toilet." The latter is a destination where good writers can send it.
Do you use "facility?" What is your current lexical bugbear? Please feel free to send it to me here.
I'd be delighted to hear from you.

SHOP NEWS

Thank you this month also to Monica Kreuger, Co-founder and Chief Visionary Officer of Praxis
School of Entrepreneurship and to her colleague, Deanna Litz, for developing the women's
entrepreneurial board of "GroYourBiz," Saskatoon. In that group and in mentoring sessions, Monica
and Deanna continue to train me and like-minded female entrepreneurs to think strategically about
our business development.
This month a shout-out goes to Editors SK for hosting the 2018 Editors Canada (national)
conference. Called "Bridging Communities--Bringing Together Communication-Related
Professions," it will take place between May 25 and 27 at Saskatoon's Radisson Hotel. For more
information and to register, please visit here.
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Thank you also (in no particular order) to my fellow members of the Freelancers' Roundtable Group
which Julie Barnes convenes--including Julie herself, Ashleigh Mattern, Katherine
Duncombe, Leanne Bellamy, Ashlyn George and Katee Pederson . . . . I'm deeply impressed by the
quality of these women's writing, editing and entrepreneurship. If you're a local writer or editor,
please consider joining us for a session!
And special thanks to business counsellor Lori Jestin-Knaus and fellow leaders of Women
Entrepreneurs of SK (WESK) for hosting the "Shaken with a Twist" networking event in Saskatoon
last week, and for their inclusive approach to women entrepreneurs and entrepreneurship in SK.
Those based in Regina (or able to commute there), take note of WESK's upcoming Small Business
Conference, May 23 to 24 at the DoubleTree by Hilton Hotel & Conference Centre. Visit here for
more information.
***************
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